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CHIEF TECHNICAL OFFICER  Actieve 2024-Present

Leveraged my personally developed rapid application development architecture to prototype and launch multiple
market-ready applications, driving company success. Developed a healthcare time and attendance management platform
with automated government reporting and digitalized tracking, replacing traditional paper-based hospital processes.
Created a telecom infrastructure management platform for Starlink and other providers to monitor and maintain satellite
and failover internet services for major global clients. Additionally, in response to an IRS audit highlighting inefficiencies in
rental reporting, led the development of a platform facilitating seamless communication and intrinsic reporting between
landlords and tenants, enabling automated report generation for agencies like the IRS 202 | 2024

CHIEF TECHNICAL OFFICER  RunFree

Developed and implemented a rapid application development process focused on feature delivery over unnecessary
architectural complexity, leading a team to build a competitive eCommerce platform. Successfully outperformed competitors,
achieving a seven-figure ARR within two years before selling the platform to FullSteam Ventures. Additionally, designed and
executed a streamlined onboarding system to capture customers lost by a failing competitor, doubling revenue in just two
months.

DIRECTOR OF SOFTWARE DEVELOPMENT  NetFoundry/Tata 2017-2021

Established and led a user interface design and development team, implementing an agile process to streamline Ul
deliverables from graphic compositions to Angular/TypeScript code. Designed and set up a DevOps structure for
continuous integration, incorporating an offshore testing team and providing guidance on deploying interface deliverables
to production. Developed both prototypes and production-quality interfaces, playing a key role in NetFoundry's success
during its early stages.

MOBILE DEVELOPMENT MANAGER  Skillsoft 2015-2016

Built and led the team responsible for the development, testing, and maintenance of the Skillsoft mobile application,
along with mobile initiatives for its subsidiaries, including SumTotal and Vodeclic. Spearheaded a complete product

rewrite while managing a team of five developers, three QA testers, a product and project manager, a scrum master,

and shared resources across design and marketing to ensure a seamless production environment. Personally optimized
resource allocation, reducing outsourced spending from $400,000 per month to just over $400,000 per year by strategically
leveraging well-organized offshore teams.

PRINCIPLE UI/UX ARCHITECT/ENGINEER  Axeda/Thingworx/PT( 2011-2015

Led the first departmental restructuring, establishing dedicated User Interface Design, Architecture, and Engineering teams
to streamline visual and technical needs across departments and clients. Built and staffed a specialized team for mobile
application development, graphic design, enterprise interface engineering, and print design. In an environment previously
operating with mixed infrastructure and overlapping responsibilities, this restructuring set foundational guidelines for other
departments, improving efficiency in web services, data management, and release automation.

HEAD OF Ul ARCHITECTURE  Paychex 2007-2011

Pioneered the adoption of Flash as the standard Ul development platform across all products, establishing an enterprise-wide
standard utilized by over 300 developers across multiple teams. Led the mobile initiative by developing prototypes using
native technologies such as ADK, XCode, Blend, Web Works, and Ares, as well as cross-platform tools including Mojo, AIR,
PhoneGap, and mobile web frameworks like Kendo Mobile, Sencha, and jQuery Mobile. Organized and trained the company'’s
user interface group to streamline the design and development process, addressing a key inefficiency identified in a Six
Sigma study. Additionally, managed the team responsible for delivering a unified interface for the company’s single sign-on
initiative, enabling seamless integration across a diverse product suite while supporting flexible design practices.

DEVELOPMENT LEAD ~ University of Rochester 2003-2007

Led projects spanning multiple medical systems, leveraging next-generation technologies such as AJAX and Web Services to
enhance interoperability. Fostered cross-departmental collaboration, breaking down silos to minimize product redundancy.
Designed and implemented an innovative system that streamlined identity and access management across the university
and hospital, enabling seamless administration of email, network resources, system access, domain accounts, and proprietary
applications. This solution reduced a previously 10-hour process to near-instant execution while shifting responsibility to
direct managers, significantly reducing system administration overhead.simple system configurations.

PRINCIPLE WEB APPLICATION ENGINEER  Quality Vision/Optical Gaging 1999-2003

Managed web solutions for all companies under QVI, including Optical Gaging Products, Quality Services, View Engineering,
RAM Optical, and AG Slides. Developed and maintained a system that facilitated seamless messaging and document sharing
between sales and operations while ensuring each company retained its unique branding. Designed a flexible platform that
supported multiple marketing strategies, allowing the subsidiaries to operate independently under the unified direction of
the parent corporation
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SUMMARY =

Visionary development architect with over

15 years of experience designing
next-generation systems, processes, and
environments that push the boundaries of
innovation. A proven leader at the forefront

of the software industry, driving transformation
within both agile startups and Fortune 500
corporations. Renowned for building
high-performing teams and fostering
environments that balance efficiency with
creativity. Adept at solving complex challenges
through both conservative and bold
approaches, delivering cutting-edge solutions
that are ahead of their time and built to stand
the test of time.

SPEAKING ENGAGEMENTS  +«(

Adobe MAX

Content Management Systems

10T Connexion Conference
Rich Internet of things Applications
The Connected Drone

Adobe User Groups

Building Maobile Apps With PhoneGap

Cross Platform Development With Adobe Flex
Rich Audio Editing with Adobe Audition
Photoshop Tips & Tricks

Introduction to Adobe Premiere

+EDUCATION =

St. John Fisher College Graduaced summa cum laude, Deans lisc
B.S. Computer Science evel aﬁp!l(ab!e semester, and served
on the University IT Web Committee.
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VENTURES s

Smpl Founder/Product Owner
Cloud Intranet for small business

Unisend Systems Co-Founder/VP Development

Internet of Things Platform for connecting any device
with social network style interfaces

Tooddlers Co-Founder/Development Manager
Mobile Childrens games, educational material and
animated books

Engage Inc Co-Founder/CTO

White Label Social Networking Server for the Enterprise

Swipe App Labs Co-Founder/Tech Resource
Unfold News Reader for mobile devices

Shopleaf Co-Founder/Tech Resource
E-Commerce solutions for small businesses and artisans



